Dunbarton Public Library
Board of Trustees
Tuesday, November 04, 2025 6:00 PM
Regular Monthly Meeting

Attendance:

Trustees: Bruce Banks (Chair), Sara Anderson, Carol Kilmister, Karen
Lessard, Patty Petersen

Staff: Mary Girard (Library Director)

Members of public: Dana Lavoie, possible program presenter

Bruce Banks, Chair, called the meeting to order at 6:00 PM

The meeting began with a presentation by Dana Lavoie.

Dana Lavoie spoke with us about a proposed ‘Tech Talk’ program he would
like to present in January. He has retired and would now like to share his IT
knowledge with the community. There was discussion as to how his
presentation could conform to the Library Program Policy.

Minutes of October meeting:

The minutes of the October 07, 2025 meeting were reviewed.
There was a necessary correction.

Motion to accept the minutes as corrected: Karen Lessard
Seconded: Patty Petersen

Motion approved via unanimous roll call vote.

Treasurer’s Report:

Mary reported that all is going well with the budget as we wind down for the
year. Bruce inquired if it is procedure to run plans by the Town if we want to
use profits from the CDs for infrastructure projects. Mary discussed her
meeting with our IT representative regarding upgrading the library
computer. Health Trust has issued us a refund check in the amount of
$959.30 of which 20% is due Mary.

Director’s Report:

Mary went over her October 2025 Director’'s Report, copy attached. The
Children and Adult programs continue to be popular. ‘Coffee with a Cop’
was very well attended. There are two more paid programs this year:
Nature Journaling with Kelly Dwyer on 11/15/2025 and the Concord
Coachmen chorus on 12/09/2025.



New Business:

PT Assistant Lisa Bauer submitted her resignation.

Motion to accept Lisa’s resignation effective 11/04/2025: Carol Kilmister
Seconded: Karen Lessard

Motion approved via unanimous roll call vote.

There was discussion regarding Lisa Bauer becoming a Substitute Library
Assistant.

Mary has some ideas of possible people to consider for Lisa Bauer’s
replacement. Bruce said we will advertise for a new part-time Library
Assistant effective 11/05/2025.

Policies reviewed:

The Program Policy was reviewed. There was discussion about adding a
disclaimer to the library’s program description that the content is purely
informational and that the library does not support or promote the subject of
the program. There was discussion about securing a program overview
from prospective presenters. It was decided that we will come up with ideas
for the policy and discuss it again at the next meeting.

Library Cards: Procedure for library card applications was discussed. There
was also discussion regarding the retainment of patrons’ personal
information. It was decided that we will come up with ideas and present at
the next meeting.

Next Meeting:
The next regular meeting will be TUESDAY, December 02, 2025 at 6:00 PM in
the library.

Adjournment:

Motion to adjourn the meeting: Karen Lessard
Seconded: Patty Petersen

The meeting was adjourned at 7:30 PM

Respectfully submitted,
Sara Anderson






